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 Phase 0 

Status 

 

Remote only 

• No services 

outdoors or 

indoors 

• Online 

services only 

 

Outdoors/Online only 

• Building not eligible to 

open per state 

guidelines 

• GSLC is not ready for 

indoor gatherings  

• Restrictions on 

outdoor gatherings 

lifted per state 

guidelines 

 

Soft Opening 

• Not more than 10 persons per 

1,000sq.ft. (=30 people in 

sanctuary) 

• Extensive precautions in place to 

include >6 ft. distancing between 

individuals and other precautions 

below  

• Indoor/in-person Sunday School 

not included in Phase 2 

• Some outside groups might be 

included in Phase 2 at discretion of 

Council and Reopening Team 

 

Broader Opening 

• Capacity increased to 40-50 

people in sanctuary  

• Precautions in place to 

include >6 ft. distancing 

between individuals and 

other precautions below  

• GSLC opens again to 

outside groups  

• May begin additional 

services and meetings (Wed, 

Sun, etc) 

 

Normal Operations 

• 100% of persons 

back in building. 

Forward 
Trigger 

 

• State-issued 

quarantine or 

lockdown 

 

• Building not eligible to 

open per state 

guidelines 

• GSLC is not ready for 

indoor gatherings 

• Restrictions on 

outdoor gatherings 

are lifted per state 

guidelines 

 

• GSLC meets state guidelines for 

indoor worship  

• Sufficient staff members and lay 

leaders are willing to lead indoor 

services  

• Sufficient interest in resuming 

indoor worship  

• Building risk is acceptable  

• Building is prepared and ready 

 

 

 

• Triggers in Phase 2 are still 

met  

• Phase 2 has been in place 

long enough for meaningful 

evaluation 

• Re-opening team and 

Council want to move 

forward with Phase 3. 

• Sufficient staff members and 

lay leaders are willing to 

lead services 

 

• The spread of the 

virus must have 

ended or there 

must be a readily 

available vaccine 

or treatment to 

keep COVID-19 

under control 

 

 

 

 

Backward 
Trigger 

 Sending us from 1 to 0: 

• State mandated 

quarantine or 

lockdown 

Sending us from 2 to 1: 

• Westborough schools go fully 

remote due to rising case numbers  

• State mandated restrictions  

• Sufficient staff/lay leaders not 

available to conduct worship 

Sending us from 3 to 2: 

• State mandated restrictions  

• Sufficient staff/lay leaders 

not available to conduct 

worship  

Sending us from 4 to 3: 

• COVID re-

emerges as a 

significant public 

health concern in 

our community 

 


